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Goal and Objectives

Program Period

Half of the billion people affected by 
undernourishment worldwide earn 
their primary living from smallholder 
agriculture. The productivity of these 

farmers remains very low. A major issue in this 
context is the lack of access to technical and 
market information, and to financial services. 
Providing access to digital rural advisory 
and financial services has the potential to 
improve smallholder farmers’ productivity 
and increase their incomes. Access to digital 
services is growing in rural areas in developing 
countries, providing a powerful channel of 
communication and the ability to link excluded 
communities to information and services.
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The goal of the program is to achieve increased food and 
livelihood security of male and female smallholder farmers 
as a result of accessing bundled rural advisory services 
(RAS) and financial services through mobile technology 
platforms.

The objectives are:

 » Sustainable and scalable business models for the delivery 
of bundled RAS and financial services are established 

 » Male and female smallholder farmers have access to, 
and make accurate use of, RAS and financial services 

 » Knowledge of business models, services and products 
is captured and shared widely to influence policy, share 
learning and enable replication 

AgriFin Mobile Phase II: 3 years 
1 June 2015 – 31 May 2018
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Background Program Period

Goal and Objective

January 2016 to October 2018

MOBILE FINANCIAL 
SERVICES FOR FEMALE 
ENTREPRENEURS (MFS)

Goal: 

To identify a cost-effective and sustainable approach 
to promote female entrepreneurs’ uptake of mobile 
financial services as a way to increase investment in 
and profit from their business.

Objectives:

i. To improve business women’s incomes through 
increased access to mobile savings. 

ii. To improve supply of branchless banking 
services and women’s demand for these 
services.

iii. To measure the impact evaluation including 
cost effectiveness of services by using a rigorous 
method.

Outputs:

Female Entrepreneurs:
 » Improved access to financial services, in 

particular formal savings
 » Reduced transaction costs
 » Increased financial and business literacy
 » More efficient business management
 » Increased savings
 » Increased gross sales

Branchless Banking Agents:
 » Increased capacity  on branchless banking  

and agent’s role and responsibilities 
 » Increased  number of users of Basic  Saving 

Account (BSA) and other financial services
 » Increased  number of BSA and other financial 

service transactions 

Most Indonesians still do not have access to 
banking and other financial services.  Many 
are unaware of the services, live far from 
a bank branch and/or are deterred by the 
burdensome bank fees and requirements. 
Based on the World Bank report: Improving 
Access to Financial Services in Indonesia, April 
2010, it is estimated that only 20% of adult 
Indonesians have access to formal financial 
institutions. As part of the strategy, Indonesia 
recently adopted a new law designed to 
promote financial inclusion through branchless 
banking (Layanan Keuangan Tanpa Kantor 
untuk Keuangan Inklusif or LAKU PANDAI) as a 
means to increase access to financial services 
among its large unbanked population, through 
mobile banking. Thus, Mercy Corps Indonesia 
sees this as a potential in improving the 
access to banking and also promoting women 
entrepreneurs investment through personal 
savings.

The reason for that is there’s research shows 
that women entrepreneurs invest their personal 
savings in their businesses, more than credit. 
Studies have also shown that when women’s 
savings are private they invest a higher 
percentage in their business. Based on this 
information, the ExxonMobil foundation is 
working to pilot a mobile savings program in 
two countries, Indonesia and Tanzania, with 
an impact evaluation to test the theory that 
women entrepreneurs with access to mobile 
savings will be able to save more, invest their 
increased savings in their businesses and see 
increased income from those businesses.  
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Target group, beneficiaries  

Target locations 

Supported by:

Method illustration:

Partnership:

By using a pilot research-based approach 
through a Randomized Control Trial (RCT)/
Randomized Evaluation method, which focusing 
the treatments on monetary incentive for 
branchless banking Agents, improved training 
for branchless banking Agents, financial literacy 
and business management training for Female 
Entrepreneurs and public/private information 
sharing on incentive of Agents.

Approach

400 Villages 

In Ngawi, Bojonegoro, 
Tuban, Lamongan and 

Gresik

i. Mercy Corps Indonesia
ii. Bank Mandiri
iii. Abdul Latif Jameel Poverty Action Lab in 

South East Asia (J-PAL SEA)
iv. Center for Global Development
v. SurveyMETER

a. 400 branchless banking Agents
b. 2,000 female entrepreneurs

5 districts in East Java: Ngawi, Bojonegoro, Tuban, 
Lamongan and Gresik


