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Scope of Work for Consultants 

            ____ 

Project/Consultancy Title: Senior Consultant for Enhancing the Private Sector Investment to 
include Strengthening Public Private Partnership (PPP) in WASH Sectors  
Project Location(s): Jakarta 
Finance Department Code: 8500-608-20127-01 (PUPR Drinking Water: Strengthening public-private 
partnership (PPP) mechanisms for water infrastructure and service improvement) 
           _________ 
 
Background: 
In Indonesia, the WASH sectors are chronically under-funded and inefficient. Factors that cause this 
problem are a lack of financial resources, lack of good human resources allocated to manage the 
infrastructures, no clear technical guidance from the national government on maintenance and 
operations, and poor business plans from PDAM and IPLT. Most local governments have limited 
financial capacity to support the WASH infrastructure. Therefore, the government should develop 
another alternative or options to ensure WASH infrastructures work properly to increase access to 
safely managed drinking water and sanitation.  
 
The Government of Indonesia (GoI) has identified engagement of the private sectors as one key 
mechanism to bolster the economy and infrastructure to be more responsive to the needs of the 
community.  The PPP scheme has been successfully developed to improve infrastructure and 
services in other sectors such as roads, ports, hospitals, etc., but with little success in WASH 
infrastructures. Therefore, it is crucial to map out the potential private sector investment in WASH 
services chain to identify possible business models, to include strengthening the PPP mechanism to 
improve WASH infrastructure in Indonesia.  
 
USAID IUWASH Pasar will support the government of Indonesia to enhance the private sector 
investment in the services chain of WASH sector through identifying the opportunities in various 
possible business models, assisting and strengthening national and/or local policies or regulations, 
and developing implementation plans for the local governments.          
 
Purpose / Project Description: 
The overall goal of USAID IUWASH Pasar is to catalyze and grow local markets for water, sanitation, 
and hygiene (WASH) products and services in Indonesia's vulnerable urban areas. To achieve the 
overall goal, the Project will focus on the following three main objectives:  

• Improve business environment to foster greater private sector contribution for WASH services 

and products. 

• Enhance viability of WASH businesses and increase availability of affordable, desirable WASH 

products and services to underserved market segments. 

• Improved key WASH behaviors for increased demand with correct and consistent use of WASH 

products and services. 

 
Objectives of Consultancy: 
The main purpose of the consultancy is to provide technical support to the relevant ministries of 
USAID IUWASH Pasar Technical Team, local governments and WASH operators to identify and access 
new investment from private sectors through various engagement of the private sector to include 
public-private partnership (PPP) mechanisms to improve WASH infrastructures and facilities. In close 
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coordination with USAID IUWASH Pasar team, the consultants will work directly with the local 
governments, WASH operators, and relevant ministries and coordinate with other national and 
international organizations working in this sector.    
 
Main Duties and Responsibilities: 
To provide his/her expertise and technical support to the USAID IUWASH Pasar Technical Team,  
local governments and WASH operators, the consultant will be technically supervised by the WASH 
Business Enabling Environment Lead of USAID IUWASH Pasar. In addition, s/he also needs to work 
and coordinate closely with the Deputy Chief of Party, Business Development Lead, Social Behavior 
Change Lead and USAID IUWASH Pasar provincial teams.      
 
To perform the roles and responsibilities, the consultant will have the following scope of work: 
 

1. Helping to map out the private sector landscape in the WASH services chain and assess the 
need for the private sector’ investment to improve WASH infrastructure and facilities in 6 
USAID IUWASH Pasar working areas.  

- Map out the potential private sector investment in the WASH services chain of six 
USAID IUWASH Pasar assisted cities and districts 

- Identify local governments and drinking water/wastewater operators (PDAM and 
UPTD) which require new investment from private sectors to improve WASH 
facilities,  

- Conducting FGDs and discussions with the identified local governments and 
PDAM/UPTD to assess their needs for investments from private sectors.  

 
2. Helping to coordinate with the relevant ministries, local governments and USAID IUWASH 

Tangguh to develop required policies, regulations, procedures and operational guidelines 
in getting new private sector investment to include PPP schemes to support the identified 
local governments get access to private sector investment.  

- Conducting FGDs and discussions with the relevant ministries, local governments 
and private sectors on lessons learned and recommendations for PPP scheme in 
WASH sectors,     

- Developing drafts of required policies, procedures and operational guidelines on PPP 
scheme in WASH sector,  

- Presenting the draft of the required policies and operational guidelines to the 
government of Indonesia for inputs,  

- Finalizing the drafts of required policies, procedures and operational guidelines and 
submitting them to the government of Indonesia for approval,  

 
3. Assisting the identified local governments and WASH operators (PDAMs and UPTDs) in 6 

USAID IUWASH Pasar working areas to get access to new investment from Private Sector 
to improve their drinking water and sanitation facilities and services.  

- Conducting workshops/FGDs with local government and WASH operators (PDAM & 
UPTD) on PPP scheme as an option to improve WASH facilities and infrastructure,  

- Facilitating the identified local governments and WASH operators to pursue with the 
private sector engagement mechanism to include PPP scheme to get access to new 
investment from private sectors,  

- Identifying and facilitating private sectors which are interested in investing in WASH 
sectors through potential business models to include PPP mechanism,      
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Output, Deliverables and Timeline: 

The consultant will be responsible for the following outputs and deliverables with timeframe as 
following details: 

No Task Deliverables Timeline Working 
Hours 

1 Helping to map out the private 
sector landscapes in the WASH 
services chain and assessing the 
need for the private sector’ 
investment to improve WASH 
infrastructure and facilities in 6 
USAID IUWASH Pasar working 
areas.  

 

Report of the need 
assessment   

16 – 30 Nov. 
2024 

Max. 10 
working 
days 

2 Helping to coordinate with the 
relevant ministries, local 
governments and USAID IUWASH 
Tangguh to develop required 
policies, regulations, procedures 
and operational guidelines in 
getting the private sector 
investment to include PPP 
schemes in supporting the 
identified local governments get 
access to the private sector 
investment 

Report of developing 
required policies, 
procedure and operational 
guidelines  

1 Dec. 2024 – 
30 April 2025  

Max. 50 
working 
days 

3 Assisting the identified local 
governments and WASH 
operators (PDAMs and UPTDs) in 
6 USAID IUWASH Pasar working 
areas to get access to new 
investment from private sector to 
include PPP scheme in improving 
their drinking water and 
sanitation facilities and services.  
 

Report of assisting the 
identified local 
governments and WASH 
operators  

1 May – 
August 2025 

Max. 40 
working 
days.  

 
The Consultant Project Location  
The consultant will be home-based.  
 
The Consultant Working Period:   
The timeframe of this consultancy will effectively start from 16 Nov. 2024 to 31 August 2025 with a 
maximum of 100 working days for 10 months.  
 
The Consultant Fee and Payment Mechanism 
The total Level of Effort is 100 days for 10-month period (Nov 2024 to August 2025). The payment 
mechanism is as follows: 
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The payment will be made after the consultant submits the approved deliverables/reports 
mentioned above with the invoice. 
 
The Consultant will report to:  
The consultant will report to WASH Business Enabling Environment Lead. 
 
The Consultant will work closely with: 
The Consultants will work and coordinate closely with the Deputy Chief of Party, Business 
Development Lead, Social Behavior Change Lead and USAID IUWASH Pasar provincial teams. 
 
Required Experience & Skills: 
 

• An advanced university degree, master’s or above in any relevant field including, but not 
limited to public policy, economics and business, policy development or environmental 
engineering,   

• At least 10 years of relevant professional experience in structured finance, including hands-
on experience in originating, structuring, and executing loans and structured finance 
transactions for infrastructure projects and/or hands-on experience developing and 
financing PPPs, including structuring and delivering infrastructure projects with PPP 
components, 

• Experience in structuring and financing WASH infrastructure PPPs is desirable,  
• Demonstrated ability to negotiate with project sponsors, financing parties, institutional 

investors, and governments,   
• Demonstrated experience in formulating social policy and designing and implementing 

analytical activities, 
• Proven ability to write policy briefs, research papers, articles, technical report, documents in 

Bahasa and English, 
• Proven ability in arranging agendas for governments and multi-stakeholder technical 

meetings, workshops, working groups and taskforces,  
• Familiarity with the principles and/or practice of inclusive issues (such as gender and 

disability) and how this applies to business ecosystem improvement, 
• Experience of providing technical assistance to the government for sector development and 

capacity building,  
• Ability to work in a multidisciplinary team and have the initiative to work independently to a 

deadline, 
• Fluency in written and spoken English is preferable. 

 
 
How to Apply 
Prospective candidates shall email their CV and Proposal to procurement@id.mercycorps.org 
before 23 November 2024. Only shortlisted candidates will be contacted. 
 
 
Diversity, Equity & Inclusion 
Achieving our mission begins with how we build our team and work together. Through our 
commitment to enriching our organization with people of different origins, beliefs, backgrounds, and 
ways of thinking, we are better able to leverage the collective power of our teams and solve the 
world’s most complex challenges. We strive for a culture of trust and respect, where everyone 
contributes their perspectives and authentic selves, reaches their potential as individuals and teams, 
and collaborates to do the best work of their lives.  
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We recognize that diversity and inclusion is a journey, and we are committed to learning, listening 
and evolving to become more diverse, equitable and inclusive than we are today. 
 
Equal Employment Opportunity 
We are committed to providing an environment of respect and psychological safety where equal 
employment opportunities are available to all. We do not engage in or tolerate discrimination on the 
basis of race, color, gender identity, gender expression, religion, age, sexual orientation, national or 
ethnic origin, disability (including HIV/AIDS status), marital status, military veteran status or any 
other protected group in the locations where we work. 
  
Safeguarding & Ethics 
Mercy Corps team members are expected to support all efforts toward accountability, specifically to 
our stakeholders and to international standards guiding international relief and development work, 
while actively engaging communities as equal partners in the design, monitoring and evaluation of 
our field projects. Team members are expected to conduct themselves in a professional manner and 
respect local laws, customs and MC's policies, procedures, and values at all times and in all in-
country venues. 
  
 
 
 


